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MEMORANDUM FOB: The Director of Central mtelligence • A 

<r '\ 

In order to assist us in nailing contingency plans fo r possible 
increases in US f dices iii Bhilai Vi5l=i!dDl} I SiiwUld eppi'hOihiS it ii 
■' you could provide an assessment of major reactions to a substantial 
increase hi our force structure in South Viel-Nam. I believe tliis 
assessment should be made by an inter-agency group reporting to 
USB, but with the participants limited to the absolute ininimum for 
security reasons. TMs assessment v/oidd be separate from the . w 
wider project presented recently to U3IB, and should have over- ^ 
riding priority so that it is ? vail abl e at the t ; ~fi of the return of 
Secretary McNamara's 

The foRcwiiig should be tire major assumptions for your assess- 


1. US forces would be increased 'from their present level of 
approximately 75, 000 men to i7 0, swO oy -\ovoniOer 1. 

2. In order to acliieve tins build-up without weakening our 
over-all force structure and deployment of forces, legislation, v/ould 
be requested fco‘ permit call-up cf Deserves and extension of tours. 
Under this legislation, some 225, COO Deserves would be called up, 
and tours would be extended, at the rate of 20, 000 a month cumula- 
tively for a year (subject to review at the end of that period). 

2. In order to permit release of Reserves and termination cf 
extended tours, the regular strength of the Armed Services would be 
increased by 400, 000 men over the next year. Draft calls would be 
increased by 100 percent 

’ 4. A budget supplement of between $2 and $S billion v/ould be 
sought in order to support tins build-up. 

With respect to accompanying military actions against the DRV, 
it should be assumed; in the alternative, that (a) we continue present 
policy; (b) we extend our operations to Ml selected military targets in 
the Hanoi and Haiphong areas in the near future. 
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In connection v/itli ground force deployments, you should assume 
that the additional forces” deployed to South Vict-Nam v/ould remain 
under the mission guidelines of the White House announcement of 
June 9, but with the expectation tint area-securing action and reserve 
use would in practice mean that US forces became engaged in an 
increasing share of the ground fighting, particularly in the central 
and northern areas of the country. You may further assume tiiat 
forces would be based along tiie coast, or at least with no major 
’ grouping threatening or appearing to threaten tiie 17th parallel. 
However, v/e would be interested in any aspects either of tiie deploy- 
.ments or of tiieir announcement and public discussion which might; in 
.your view, significantly affect tiie key reactions you are assessing. 

Similarly, you may assume, that the announcement of tliese 
.plans v/ould bo accompanied by statements reiterating our objectives, 
readiness for unconditional discussions, and oilier aspects of the 
•stated Administration position.. Again, however, we v/ould be 
•interested in any points which you bolieve might be particularly 
•stressed in tins area. 

The major reactions covered by your assessment should of 
course stress primarily those of tiie North Vietnamese regime, 
Communist China, and the USSR. Apart from tiie over-all view these 
major Communist countries night take of the proposed course of 
action, we would be particularly concerned with the nature of their 
military responses, including their actions with respect to their own 
iorcos and deployments and the possibility of threats to the free world 


major Communist countries, and then proceed to examine tiie degree 
•to which these v/ould be effected by the proposed course of action. . 

However, we would also be interested in your comments on the 
. reactions of major Asian countries, our European allies, and such 
additional key countries as India, and whatever broad categories of 
. other nations you think most useful. 
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